
 
 

CPCCO Board of Directors Annual Planning Retreat 
Date: Monday October 20, 2025, Time: 9:00 a.m. – 1:00 p.m. 

 
Attendees: Board of Directors and CPCCO Leadership Team 

Location: CareOregon Portland Office, 315 SW 5th Ave, 4th Floor 
 
 

DESIRED OUTCOMES 
1. Board and CPC are more connected 
2. Identify themes to establish guiding principles for CPC to navigate changing Medicaid landscape  

 
SIMPLE AGENDA 

Topic Time 
I. Welcome and settle in (Erin Skaar) 

Member Moment from Youth Era (Brooke Sanders) 
9 – 9:30  
 

II. Grounding:  Mission, Vision and RHIP Priorities (Nancy Knopf)  
 

9:30—9:40 

III. Overview of changes on Medicaid & Rural Health (Holly 
Heiberg) 

• Impact on HR1 and implementation timeline  
• Oregon’s current state & response  
• Q&A 

9:40 – 10:30  

Break (15 min) 
IV. Activity: World Café—Identifying impact of changes on our 

local communities (All) 
10:45 – 11:15  
 

V.          Gallery Walk & Discussion:  Guiding Principles for the future  
(Rachel Paczkowski) 

  

11:15—12:00 

Get Lunch 
V. Board Business (Erin Skaar) 

- Approve Consent Agenda/September Minutes Wrap up (Mae) 
- Did we accomplish our desired outcomes? 
- Next steps 

12:00 – 1:00 
 

 


